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AIM OF THIS MODULE

To explore the management of fundraising in a charitable or voluntary organisation,
examining the organisational context and the wider governance framework, including
the different organisational stakeholders. This module will allow participants to
develop and reflect critically on the role of a charity fundraiser, and the importance of
fundraising to the overall strategic aims of the charity, with an emphasis on
professional development.

The module draws extensively on the theoretical understanding of charity
fundraising, as introduced in the module Resourcing Charitable Organisations.

BY ENGAGING SUCCESSFULLY WITH THIS MODULE YOU WILL BE ABLE TO

Formulate and assess an organisation’s overall fundraising requirements, not just
in terms of specific activities, but in relation to the governance framework and the
sustainability of its primary purpose and mission.

Demonstrate critical awareness of an organisation’s activities in terms of the
impact on fundraising (short and long term), including the role of trustees, their
responsibilities and liabilities, and the importance of wider governance issues, such
as the organisation's effect on the natural environment, as areas that may impact
on fundraising.

Understand where fundraising strategy sits within the wider organisational strategy
by critically evaluating a fundraising strategy for an organisation, in terms of the
organisation’s objectives and resources, and the application of fundraising theories
to asses practice, including an awareness of the costs of fundraising activities.
Demonstrate an understanding of the role and importance of marketing and
communications within the fundraising strategy.

Provide a critical awareness of people management and interpersonal roles

needed in fundraising operations, including the management of volunteers and an
assessment of your own role.

THESE ARE EXAMPLES OF THE CONTENT OF THE MODULE

¢ Charity Governance and the Governance of Fundraising

Understanding the link between governance and fundraising, the charitable objectives
of the organisation and their relationship to the fundraising strategy. Costing of
fundraising.

Strategy, Marketing and Fundraising

Development of a fundraising strategy and its contribution to organisational
objectives. Research in relation to historic sources of support, the identification of
potential sources of support and links with the wider external environment. Different
types of donors (individual, corporate, etc). Role of marketing and communications in
fundraising.



¢ Managing Fundraising Activity

Understanding organisational stakeholders. Roles and liabilities of trustees in
fundraising strategy. Working with others to achieve organisational objectives.
Attitudes to supporters. Information needs of different roles.

e Case Studies in Fundraising and Income Generation

Governance/management distinctions. Implications for winning and deployment of
charity resources. Differences between fundraising in charities and in social
enterprises. Delegation and leadership styles. Management of relationships with
staff, volunteers, donors, and other stakeholders. Use of IT to support fundraising.

THESE ARE THE MAIN WAYS YOU WILL BE SUPPORTED IN YOUR LEARNING TO
ACHIEVE THESE OUTCOMES

The module will use a combination of lectures and seminars, involving case studies
and application to participants’ own organisations. Participants will need involvement
in an actual charity, with the opportunity to develop and explore the management of
fundraising in context.

Participants will be expected to contribute to in-class discussions, presentations or
informal reports regarding issues of fundraising strategy and fundraising
management in their own organisations. In addition, participants are expected to
undertake a wide range of related reading.

THESE ARE THE WAYS THAT WILL BE USED TO ENABLE YOU TO DEMONSTRATE
YOU HAVE MET THE LEARNING OUTCOMES

Assessment with be in the form of a written assignment which requires participants to
develop and/or critically assess a fundraising strategy for their organisation, relating
the fundraising strategy to the organisational aims and governance framework and
exploring the management of people and resources to achieve that strategy,
including the marketing function. (If the organisation has an existing fundraising
strategy, the emphasis is on critically assessing it. Where no such strategy yet exists,
the emphasis is on development of such a strategy.)

Expected length: Approximately 4000 words, supplemented by appropriate
appendices of specific documentation regarding fundraising management in the
charity concerned. (It is anticipated that most students will choose to present the
fundraising strategy and the organisational details by way of appendices, with the
main assignment providing a critical justification of the strategy chosen.)

To achieve a pass:

To achieve a pass, the student must write a clear, original answer to the assignment
question, demonstrating understanding of each of the learning outcomes.



Students will be assessed on:

Pass

1: Developing and/or critically assessing
the fundraising strategy of a charity

Clear explanation of a new or existing
fundraising strategy with some critical analysis
of its impact.

2: Demonstration of the link between wider
governance issues and fundraising

Some analysis of fundraising strategy in
relation to these broader issues.

3: Demonstration of understanding of how
the effective management of resources
contributes to organisational aims and
objectives, the importance of the
fundraising strategy in terms of
organisational sustainability, and the
importance of marketing and
communications in the fundraising process

Clear awareness of how the effective use of
resources contributes to organisational
sustainability. Adequate understanding of the
role of marketing and communication in
effective fundraising strategies.

4: Demonstration of critical awareness of
the importance of people management in
the fundraising process and reflect on your
own role in the organisation

Sufficient awareness of the importance of
people management.

Some reflection on your own role in the
process but this could be further developed.

5: Ability to communicate in writing

Adequate structure and presentation with
clear development of argument.

Some use of academic literature, generally
correctly referenced.

TABLE A: ASSESSMENT TASK INFORMATION

ASSESSMENT TASK % weighting Duration of In-module Individual task
of overall task / word retrieval pass mark
module mark count / available? ONLY IF

length of OVER 40%**
exam

Written assignment 100% 4000-5000 No

6 THIS IS HOW YOU WILL BE GIVEN FEEDBACK ON YOUR PERFORMANCE
Students will be given written feedback on their performance by means of a feedback
sheet with comments and a provisional mark. These will normally be given within four
weeks of the assignment submission date.

7 THESE ARE EXAMPLES OF THE KEY LEARNING RESOURCES YOU WILL USE

A comprehensive reading list is supplied in the Course Guide, further supported by
module specific pre course readings. Key resources will typically include:




Redmond Mullen - Fundraising Strategy (2nd ed Directory of Social Change 2002)

Adrian Sargeant & Elaine Jay - Fundraising Management: Analysis, Planning &
Practice (Routledge 2004).

Jill Mordaunt & Rob Paton (eds) - Thoughtful Fundraising (Taylor & Francis 2007)

Cornforth, Chris (ed) - The governance of public and non-profit organisations:
What do boards do? (Routledge 2002).

Journals:

International Journal of Non-Profit and Voluntary Sector Marketing
Voluntas

Voluntary Sector Review

Other materials:
Institute of Fundraising Codes of Fundraising Practice.

FINAL TASK
According to the Assessment Strategy shown in the Module Task No.
Descriptor, which task will be the LAST TASK to be taken or
handed-in? (Give task number as shown in the Assessment 1
Strategy)

MODULE REFERRAL STRATEGY

Task for Task (as shown for initial assessment strategy) Y

Single Referral Package for All Referred Students N
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