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1
RATIONALE

Management Accounting is concerned with the processes of planning, decision making and control to meet targets and to achieve competitive advantage.  This Module builds upon the Introduction to Finance Module studied at Level 4.  It enables students to progress from the compilation and analysis of historical financial data to the forward-looking perspective of using financial techniques for decision making. The nature of Management Accounting is context sensitive and therefore the outlook and outputs are radically different to the legally prescribed nature of financial accounting studied at Level 4.
2
SUMMARY OF AIMS

The aim of this module is to equip students with the knowledge and skills necessary to make planning, decision making and control decisions in the workplace.  The aim will be met by providing students with a toolkit of management accounting skills with which to be able to support financial decision-making in their professional careers.

3
ANTICIPATED LEARNING OUTCOMES

On completion of the Module, students should be able to:

· identify and explain the nature of cost and cost behaviour in a modern business context (KU);

· apply Cost Volume Profit (CVP) analysis, interpret the results and make prioritised evidence-based recommendations for management action (PS) (S-SS);

· explain the role of differing budget types within businesses and make recommendations as to the most appropriate technique to use in given circumstances with due regard to behavioural considerations (PS);

· prepare and interpret budgets in an industry specific manner (PS);

· recommend pricing strategies that have been derived logically from management accounting principles (PS);

· conduct capital investment appraisal (CIA) using both traditional and contemporary CIA techniques (PS);

· recommend management action based on the interpretation of the results of CIA, relevant qualitative considerations and justified subjective judgements (CS).

4
LEARNING AND TEACHING STRATEGY AND METHODS, INCLUDING RESOURCES

The learning and teaching strategy is designed to engage students actively with their acquisition of the skills of management accounting.  The module enables students to learn relevant management accounting skills and then to apply these rules to decision-making problems.  It is generally accepted that in management accounting students learn the application of the toolkit of skills most effectively when working at their own pace and in their own time.  Therefore, once the core skills have been explained and demonstrated in lectures and tutorials, students will be provided with module-specific resources to practice and develop their skills in a controlled and progressive manner.  Students will be aided in the acquisition of the generic skills of management accounting by using industry relevant examples to illustrate key points.

Methods
· Lectures and tutorials

Management accounting is not required by law, nor do statutory bodies regulate its techniques -, as is the case with financial accounting.  Nonetheless, the subject is widely regarded as being an essential part of a manager's portfolio of skills.  The subject is characterised by the application of generally recognised techniques that can be used to support decision making.  These techniques form the toolkit of management accounting and their technicalities will be delivered using traditional style lectures and tutorials.

· Directed learning

Lectures will be supported by directed learning materials that students can work on in their own time and at their own pace.  These will take the form of a module handbook with relevant exercises, tutorial materials and exercises delivered via Blackboard, and / or bespoke computer based learning packages delivered via the in-house network. 

As students become competent with the toolkit of management accounting techniques, the learning approach will progress to the qualitative dimensions of interpreting calculations and recommending management action.  These skills are specific to a given context and therefore require a cognitive grasp of the subject.  Opportunities will be created for students to develop a cognitive understanding of the subject by use of industry specific examples.

5
ASSESSMENT AND FEEDBACK STRATEGY AND METHODS

The module will be assessed by two pieces of coursework in the form of Phase Tests comprising:

Formative assessment of management accounting fundamentals

The first assessment will be an early diagnostic test of students' grasp of the basic underpinnings of management accounting focusing on technical competence in subject specific skills.  

Summative assessment of finance skills

The second assessment will be delivered late in the course and will test students' competence in the full range of management accounting skills, interpretation and the ability to recommend management action.

6
SPECIFIC ASSESSMENT CRITERIA

Students achieving a pass in this module will demonstrate:

· an ability to analyse cost and cost behaviour in a context sensitive manner;

· identification and evaluation of differing budget types and budgeting approaches for specific circumstances;

· the ability to conduct capital investment appraisal evaluations using both traditional and contemporary methods;

· the ability to recommend prioritised management action based upon the findings of management accounting calculations.

7
INDICATIVE CONTENTS, READING LIST AND RESOURCES

Leisure Division

Students will be provided with a Blackboard supported workbook containing the essential material needed to complete this module successfully.  

In addition to the above resources, students should also make use of the numerous accounting textbooks that are available in the Learning Centres.  

Recommended texts include:

Wilkinson Riddle G. J., Russell D. and Patel A. (2002 forthcoming) Stage One Cost Accounting, Northwick Publishers, Worcester

Dyson J. R. (2001) Accounting for Non-accounting Students 5th Edition Pitman Harlow. 

Chadwick  L. (2001) Essential Financial Accounting for Managers Prentice Hall Harlow.

Atrill P. and Mclaney E. (2001) Accounting and Finance for Non-specialists 3rd. Edition Prentice Hall Harlow.

Black G. (2000) Introduction to Accounting Prentice Hall Harlow 

Atkinson B and J, (1995) Business Accounting for Hospitality and Tourism Chapman and Hall. London 

Owen G. (1998) Accounting for Hospitality, Tourism and Leisure 2nd Edition Longman Harlow
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MODULE BANDING OTHER THAN A

N/a

