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1
RATIONALE

This module introduces students to the fundamentals of Operations Management. Students will become aware that the principles of operations management are central to all managers irrespective of their job title. Operations Management is a practical subject which deals with real issues in the service as well as the production industries.

2
SUMMARY OF AIMS

The module aims to consolidate the fundamental knowledge and understanding gained during study at level 4. It aims to provide students with an opportunity to appreciate and understand the role of Operations Management within organisations of varying disciplines, to develop and apply decision making skills to every day situations.

3
ANTICIPATED LEARNING OUTCOMES

On successful completion of the module students will be able to:

· interpret the theories, concepts and principles of practice from the area of Operations Management and their application to the leisure and food sector industries (KU); 

· investigate existing organisational problem areas and utilise operational a and research skills (KU);

· analyse, prioritise and evaluate operational information, concepts and processes to aid the management decision making process (C, KS);

· employ Information Technology specialist software to assist in the planning and control of projects (KS & SP);

· examine and utilise analysis techniques within Operations Management which are appropriate to facilities management and work systems (KU);

· communicate effectively and concisely in written reports (KS).

4
LEARNING AND TEACHING STRATEGY AND METHODS, INCLUDING RESOURCES

The contact hours will be used flexibly, and each week may include key lecture, small group seminars and IT workshop sessions.  Sector specific seminars will reinforce the content of the ‘lectures’ and provide students with the opportunity to examine issues within their sector more closely and reflect on their self directed study and learning. The format of the seminars could be a combination of exercises relating to the lecture, discussion sessions or peer presentations.

The IT sessions will require IT labs and Project Management software (Microsoft Project or similar). It is intended that this area of study will be focused upon in a level 6 module

Students will be directed to a range of learning materials in a variety of media.  Guidance will be given on expected reading and self directed learning activity.

5
ASSESSMENT AND FEEDBACK STRATEGY AND METHODS

The assessment will be by coursework which may include one or more phase tests.

Formative feedback will be ongoing in the seminar exercises through peer assessment. Summative feed back will be given in the formal assessment shown above.

6
SPECIFIC ASSESSMENT CRITERIA

Students achieving a pass in this module will demonstrate:

· correct use of the terminology of Operations Management;

· effective verbal and written communication skills;

· effective use of techniques available to the operations manager;

· IT and numeracy skills;

· ability to analyse sector specific organisational problem areas.

7
INDICATIVE CONTENTS, READING LIST AND RESOURCES

The content of the module is structured around the following:

· Systems Theory.

· Location Decision Making - site selection and evaluation.

· Layout design and formulation - layout design for purpose, linkages both external and internal including customer flows, relationships with differing activity areas.

· Queuing Theory and Application - in conjunction with layout design, queuing areas, queuing time and service provision.

· Project Management - basic PM techniques to include planning, control and evaluation, Gantt, CPN and PERT techniques  IT software usage.

· Quality Management - specification for purpose, heating, lighting, fabric for energy conservation, environmental impact, service delivery systems.

· Business Operations - impact of layout, work measurement, staffing for H&S, Risk and Quality, impact of special events etc.

Reading List
Field, M and Keller, L  (1998)  Project Management  Thomson Business Press

Geraint, J and Sheard, R (1997) Stadia: A Design and Development Guide (2nd Edition) Architectural Press

Haksever, C et al (2000) Service Operations and Management Prentice Hall (ISBN-0-13-081338-9)

www.pmi.org ( download pmbok)  Guide to the Project Management Body of Knowledge

Murdick, Render and Russell, (1990)  Service Operations Management  Allyn and Bacon

Nicholas, N.M. (2001) Project Management for Business and Technology. Prentice Hall (ISBN-0-13-018328-8)

Russell, RS, Taylor, BW (1999) Operations Management (3rd Edition) Prentice Hall

Stevenson, W.J. (2002) Operations Management (7th Edition) McGraw-Hill, (ISBN 0-07-112129-3)

Slack N et al  (2001) Operations Management (3rd Edition) Prentice Hall

Resources 

Microsoft Project or similar

IT labs for some seminars

8
MODULE BANDING OTHER THAN A

N/a

