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1
RATIONALE

This module is designed to expose students to the process of management practice in a real-life organisation in a suitable sector of their own choice. The student will be encouraged to take an analytical approach in their observation and reflect on the links between theory and practice in real-life situations. On a personal level, work-based learning will enable each student to gather both experience and a network of contacts that enhance the ability of that student to find employment after graduation. The module also allows a student to continue developing their personal and professional development portfolio.  This is a mechanism by which a student's developing skills and professional competencies are recorded, developed and evinced. Participation in this module will allow a student to apply the skills necessary to become an independent learner and a more competent professional in their chosen field.

The process also allows for the University to maintain practical, industrial link and to enhance the vocational training of graduates to benefit industry.
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SUMMARY OF AIMS

The aim of the module is to introduce students to aspects of the real, professional environment to which their degree relates. Students will become aware of some of the types of dilemmas, decisions and constraints found in organisational / project management. Students will observe and develop some 
of the skills that are involved in that process. They  will also be introduced to the style of research that is of operational or practical use to their chosen profession. This module is also a major element in fulfilling the personal and professional development portfolio that is to be produced by each student 
during their degree studies.
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ANTICIPATED LEARNING OUTCOMES

On successful completion of the module students will be able to:

· appraise the function and market position of an agency  (C,K);

· recognise and describe the organisational culture of an agency, or a distinct functional group within it  (K,U);

· evaluate the roles of management staff and their use of key skills (e.g. communication, IT) (C,P);

· justify, implement and write up a professionally related research project  (K,U,P,S,K);

· write reports suitable for the professional environment (K,P);

· review the suitability of his or her own personality and skills to the professional sector studied (P,C)

· describe the organisational framework and employment structure within the agency, or functional group (C,P).
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LEARNING AND TEACHING STRATEGY AND METHODS, INCLUDING RESOURCES

Strategy

The learning and teaching strategy is designed to engage students actively with the process of management practice in a real-life organisation in a suitable sector of their own choice. The module is based on involvement with, and observation of, the management process and comparing the situation with suitable theory. The student will be able to describe the agency's function and market position. The student will be able to report on examples of good practice and poor practice of key skills in the work place. The teaching and learning strategy recognises differences in the variety of sectors within the leisure industry, so students in different sectors will have tailored advice as a means of guiding those sets of students towards the attainment of the learning outcomes. During the period of a student's WBL, there will be individual academic support for both the student and the agency.

Methods

Phase One: Acquiring a WBL Agency

· Guidance

Guidance and support is a most important part of this module. Students are asked to identify their particular sector of interest. They are then grouped according to their choice and allocated to subject specific staff (the Setup Tutors) who guide the students through the range of opportunities available in that sector. Explanation of the module and its process is given through a range of media: a module handbook, electronic communication, notice boards, timetabled and arranged meetings, external agency presentations, and records (including student evaluation of) past agencies.

· Supported Application to Agencies

In addition to the guidance above, tutors assist when requested to do so.

· Acceptance by Agency

When a student has confirmed his or her position at an agency, a University tutor (the Support Tutor) will be appointed to observe and support the student during the WBL period. Their role is to ensure that the student is exposed to enough suitable experience to be able to achieve the learning outcomes, and, if necessary, to negotiate any matters of concern with the agency or student.

The agency will also appoint a member of staff (the Agency Supervisor) to guide and support the student and act, in effect, like a line manager. This person will report on the student's personal performance.

Phase Two: Work Based Learning Period

The WBL period is the time that the student spends carrying out the requirements of the module, off the University campus and with the host agency (although this does not preclude the student from using the University as the host agency). The length of this period is a minimum of 180 hours, although the time and format of the period must remain flexible. In order to best suit the functional seasonality of some organisations, suitable time period for the research / project, as well as to recognise the growing non-university commitments in the student population, the WBL period may be undertaken at any time within semester 3 and/or 4 (or, if necessary, into the following vacation period). For example a student may undertake a part-time WBL period of one day each week for 32 weeks, or two days each week, for 16 weeks, and so on. This is equivalent to 6 weeks at 6 hours per day. This flexibility will be negotiable between the student, the agency and the module leader. A student may also take the period as a six week block in June/July if they wish.

Whilst with the agency, the student must observe (and ideally be involved with) the management from a simple systems point of view, the student must be able to identify the function of the organisation as well as procedures that ensure this, as well as any that appear to hinder this. 

In order to complete the tasks, the students will need to draw upon skills in observation, information retrieval, application of information and report writing. The student will be expected to be involved with a variety of roles within the agency in order to allow him or her to more fully understand the organisation mechanisms and culture. These will be encouraged by the Support Tutor and Agency Supervisor, after an initial series of lectures supported by the module handbook. The introductory lectures and seminars will be held at the University in week 4 (first teaching week of semester 3). Relevant theory and advice will be given to enable the students to complete the coursework and add to their PDP (see below).  

The nature of the research or project will be negotiated between the agency and the student, but will be vetted by the Support Tutor. This assignment will be written up as a research report (see below).
Relevance to the Professional Development Portfolio

Evidence of the development of students' academic, professional and key skills will be placed in a Professional Development Portfolio. The portfolio is introduced in the Methods of Investigation module (at level 4) and is developed throughout a student's programme of study. A student's portfolio is reviewed annually by staff and a report of progress retained within their personal file. Portfolios contain:-
· evidence of a student's developing academic, professional and key skills

· annual reviews outlining strategies for further development

Clearly, the student's own Personal Learning Log is a very useful addition to the portfolio and the Personal Performance feedback from the agency supervisor is of great value to the student in this process.  
Resources

This module requires specialist administrative support and subject-specific academic staff time in setting up the industry links. Before the WBL period begins, students will require face-to-face support, in groups. During their WBL period, students will require the individual support of a nominated member of academic staff (the Support Tutor). The students must ensure that they are in frequent contact (telephone, email, blackboard and visits to the university) with their Support Tutor. Students who carry out W.B.L. at a significant distance (except abroad) may be visited at the agency, by their Support Tutor.  Students will also be provided with a range of paper-based and electronic material resources. Typically students will have access to:

· a module handbook containing details of the module process (individual and group meetings, employer presentations, applications to employers, health and safety considerations and details of the learning log) as well as and the module assessment;

· additional electronic resources including a student tracking database such as Blackboard and First Class or Microsoft Outlook;

· electronic conferences and email to provide communication with students and tutors, feedback and shared knowledge;

· key texts to convey knowledge and to provide a resource for future development;

· support and information for choices of agencies.
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ASSESSMENT AND FEEDBACK STRATEGY AND METHODS

NB: All three of the assessment components detailed below must be passed in order to achieve an overall pass in the module.
The module will be assessed by coursework comprising:-
An Agency Report (40%)

An investigative organisational review of the agency, that may be completed at any practicable time during the WBL period. During the WBL period, formative feedback will be provided for each student by the assigned University Support Tutor and the Agency Supervisor. The report summarises the aims and market position of the organisation.  It describes the management hierarchy and process. It identifies problems and successes within the management chain and relates them to the way the system operates. The student must produce a clear concise report that demonstrates an understanding of the importance of key skills in the process of managing people or projects.

A Project Report (45%) 

A research report (full rationale, methodology, academic discussion and conclusion) that may be completed at any practicable time during the WBL period. Formative feedback will be provided for each student by the assigned University Support Tutor and the Agency Supervisor. The report must justify the need for the research or project to be carried out for the organisation. It must include an investigation of existing literature and research related to that research question, or project design. The method used must be justified. The student must produce a clear, concise report, which may be of value to the organisation and subsequent researchers.

Review of Personal Performance and Review of Personal Learning / Development Log (compulsory PPD activity) (15%) 

This element is in two parts. The first part will be completed by proforma at the end of the WBL period and is assessed by the Agency Supervisor / contact in conjunction with the University Support Tutor and the student. The proforma used allows for constructive comment on identified strengths and weaknesses in the student. 

The second part is a reflective piece of writing (Reflective Commentary) on the student's experience during the placement and should include a body of evidence of personal strengths, weaknesses and professionally relevant skills which will also be added to the student's Personal and Professional Development Portfolio. To assist the student in compiling their Agency Report they should note points or matters of confusion or realisation in this Reflective Commentary which could enhance the analysis of management techniques/actions required in that report. 

The comments recorded by the Agency Supervisor and the student's Reflective Commentary will provide the main basis for this element of the assessment.
6
SPECIFIC ASSESSMENT CRITERIA

Students achieving a pass in this module will demonstrate:

· the ability to present a critical evaluation of the market position of the agency, clearly and appropriately;

· the ability to use primary and secondary information to present a situation analysis of the host agency, which describes and analyses problems and successes in the workplace;

· the ability to present a conclusive research / project report in a professional style, applying report writing conventions accurately;

· the ability to conduct him- or herself in a professional manner in the workplace and demonstrate (and reflect upon) their employability assets.

7
INDICATIVE CONTENTS, READING LIST AND RESOURCES

Indicative Content

In order to achieve the assessment requirements, initial lectures and seminars (in induction week) will introduce the main themes of this module to the students.  Specifically, the students will be:

· informed about how to source relevant information and reminded how to write reports;

· instructed on the possible organisational structures and how to recognise them;

· encouraged to identify potential barriers in the management processes.  

· empowered to make the logical link between organisational aims and real outcomes;

· introduced to the process of writing up a small-scale research project;

· introduced to the variety of ways of developing a reflective personal learning log.

Indicative Reading

Bell, J. (1999), Doing Your Research Project:... (3rd ed), Open University Press.

Boud, D., Keogh, R. and Walter, D. (1985), Reflection: Turning Experience into Learning, Kogan Page.

Fisher, D. and Hanstock, T. (1998), Citing References, Blackwells

Sussains, J. E. (1993) How to Write Effective Reports, Gower.

