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High standards of health, safety and wellbeing are essential to the realisation of 
the University's Transforming Lives Strategy and our vision to achieve 
outstanding outcomes for our staff, students and our city.  
 
The University seeks to create and maintain a stimulating and vibrant working 
environment that promotes excellence in academic activity and its professional 
services. It is a fundamental principle that such a working environment should be 
safe and without risks to health and it is imperative that all parties follow 
the requirements of this policy. 
 
This policy applies to every aspect of the University’s business and activity, 
including all educational, research, management, commercial, recreation, travel 
and field studies. The policy applies to all employees and students, including 
those travelling in the UK or overseas; to all premises owned by, used by, or 
under the control of the University; and to all activities related to the functioning 
of the University. 
 
Compliance with regulatory standards is just the foundation from which we work. 
Our objective is continuous improvement, making the university a healthy and 
safe place to work and study, and supporting the wellbeing of staff and students.  
 
Managers play a key role in implementing effective organisational arrangements 
and management systems, but all employees and students must accept a 
personal responsibility for health, safety and wellbeing.   

The implementation of this policy will be monitored by the University Health 
Safety and Wellbeing Committee and supported by the University Health, Safety 
and Wellbeing Service.  

   
        

Professor Chris Husbands 

       Vice Chancellor

October 
2017 
Health and Safety Service 

Human Resources & 
Organisational 
Development Directorate, 
1-11 Building 
Floor 3 

Head of Service 

Peter Roddis MBA CMIOSH 

Telephone no. 

0114 225 4514 

Web Address 

https://staff.shu.ac.uk/health
andsafety/ 
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Roles and responsibilities relating to Governors, Managers and 
Supervisory staff including academic staff are summarised in figure 1.  

Board of Governors has strategic oversight of all matters related to 
health and safety and will seek assurance that effective arrangements 
are in place and are working. 

The Vice-Chancellor is accountable to the Board of Governors for 
implementation of the University’s health and safety policy.  

Members of University Leadership Team are accountable for health 
and safety within their functional areas of responsibility. They will 
normally delegate the operational aspects of health and safety 
management to their reports. However they must gain assurances that 
these responsibilities are being fulfilled. The individual faculties and 
directorates they lead are required to supplement this policy with an 
implementation plan. 

All staff must comply with safety policies, arrangements, procedures 
and safe working practices.  Staff must not interfere with or misuse 
facilities provided in the interests of health and safety. They must take 
reasonable care for the health and safety of themselves and others. 
They must report accidents, dangerous occurrences, defective/unsafe 
conditions, equipment and practices and work-related ill health. They 
must report this to line managers or in line with local arrangements.  

Staff and students may be held responsible for and subject to legal 
action and/or university disciplinary procedures for any act or omission 
that caused or could have caused serious harm on University premises 
or during University activities.  

Students – must also comply with the University’s health and safety 
policies, rules and regulations. They must not misuse or damage 
equipment provided.   
Contractors and Visitors - Anyone procuring contractors or accepting 
visitors is responsible for ensuring they understand that they are 
expected to take reasonable care for the health and safety of 
themselves and others; they must not interfere with or misuse facilities 
that are there in the interests of health and safety; and they must 
comply with the University’s policies and standards, and the relevant 
arrangements for the area or activity they are visiting or involved in.  
A more detailed breakdown of organisational arrangements relating to 
senior managers, managers and supervisors may be found in 'Health 
and Safety Roles and Responsibilities'.   
 
This policy reflects the legal framework and best practice. It is 
supported by specific policies and guidance1 which may be found on 
the Health and Safety website.

                                                 
1 Guidance documents provide advice on how to comply with policy. Following guidance is not compulsory, 
but if you do follow the guidance you will normally be doing enough to comply with university policy and the 
law. 
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University Leadership Team (ULT) 
ensure that effective health & safety 
arrangements are in place by 
implementing effective safety 
management systems, procedures 
and supporting documentation. A 
detailed breakdown of the roles and 
responsibilities of ULT members 
may be found on the intranet.  

All Managers 
Will implement local safety 
management arrangements and 
manage risks to protect staff, 
students, visitors and contractors 
working in their faculty/directorate. A 
more detailed breakdown of roles 
and responsibilities may be found on 
the intranet.  

Supervisory Staff 
Including academic staff, this group 
has responsibility for overseeing the 
activities of staff and/or students to 

monitor and check that local 
arrangements and rules are being 

followed.  

Figure 1 

http://hsd.qmul.ac.uk/Documents/168809.pdf
https://portal.shu.ac.uk/departments/HRD/healthandsafety/atoz/Pages/A%20-%20Z.aspx
https://portal.shu.ac.uk/departments/srd/other/HSS/Pages/default.aspx
https://portal.shu.ac.uk/departments/srd/other/HSS/Pages/default.aspx
https://portal.shu.ac.uk/departments/srd/other/HSS/Pages/default.aspx
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Specific Roles 
Director of Human Resources and Organisational Development  
The nominated Health and Safety Director. This means they are responsible for championing implementation 
of this policy. They are also responsible for ensuring resources are allocated to provide competent health and 
safety support and advice, in accordance with legal requirements.  
The Director of Facilities and Estates  
Responsible for health and safety in relation to the built estate; for providing safe and secure buildings and 
grounds, which promote and enable the wellbeing of staff and students using them.  Responsibility includes 
ensuring compliance with the  Regulatory Reform (Fire Safety) Order 2005 
 
The Head of Health and Safety  
Responsible for providing competent advice, support and monitoring process to enable compliance with legal 
requirements and best practice to all Faculties and Directorates across the University.  
 
Trade Union Health and Safety Representatives  
Fulfil a statutory role defined by the Safety Representatives and Safety Committees Regulations and are 
appointed by recognised trade unions. They may carry out inspections or investigate incidents and represent 
staff on an individual or group level and attend the University Health Safety and Wellbeing Committee.  
 
Safety Representatives   
Staff may also be nominated as ‘safety representatives’ to carry out a specific role in relation to staff groups. 
They are not TU safety representatives and their role is usually defined by local managers or through the local 
committee/Local safety action group. 
 
Health and Safety Coordinators  
Support the implementation of local health and safety arrangements in each Faculty/Directorate. 
Responsibilities vary depending on the risk profile of the Faculty/Directorate. All coordinators act as a point of 
contact liaising with the University Health, Safety & Wellbeing Service to ensure they remain abreast and 
compliant with University safety policies. They advise on management arrangements and communication. 
They may be called upon to provide advice on university or local policies and guidance. Coordinators  may 
direct technical queries to the Health and Safety Service for advice and support. 
 
In addition at faculty level, the scope  of support and involvement required from a faculty coordinator reflects 
the more complex and more diverse risks involved in key risk areas. A faculty coordinator requires significant 
technical knowledge and understanding to advise and support managers, staff and students. They also support 
the safety committee structure and coordinate the response to audits, inspections and incident investigations, 
often carrying out incident investigations themselves.  
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The University Health, Safety and Wellbeing Committee. 
The University Health Safety and Wellbeing committee reports to the Building a Great University board. It is 
responsible for: 

a) performance monitoring, policy development, communication, consultation, engagement and review.  

b) developing safety management systems and a positive safety culture,  

c) maintaining high levels of engagement and compliance  

d) providing a working environment and management practices that promote wellbeing and good health. 

e) seeking assurance that risks are being mitigated and controls are in place and operating;  

f) setting strategic objectives and monitoring the performance of Faculties and Directorates through 
consideration of management reviews, audits, inspections, investigations and incident trends.  

The committee will ensure that an holistic approach to health, safety and wellbeing is maintained, regularly 
considering and taking action to raise the profile and engagement with health and wellbeing issues. Student 
wellbeing issues will be led by the Student Health and Wellbeing Working Group.  
 
Chaired by the Chief Operating Officer, the committee meets four times per year. An annual report considers 
formal evaluation of compliance, assessing opportunities for improvement and the need for changes to the 
health and safety management system, including health and safety policy and objectives. A summary of the 
report is presented to the University Board of Governors.  
 
Local Health, Safety and 
Wellbeing Committees.  
 

Faculties and larger Directorates  with a higher 
risk profile will have a local Health Safety and 
Wellbeing Committee which will meet a 
minimum of four times per year and will be 
chaired by the PVC Dean/Director or a Deputy 
Dean. The chairs of the local meetings 
represent the Faculty/Directorate on the 
University level Committee. 

All other Directorates are required to consider 
health and safety regularly as part of their 
executive/leadership meetings or as part of 
their staff forums. Local committees will also 
coordinate the activities of local safety action 
groups, which represent a specific work or risk 
area within a Faculty or Directorate

University 
Health, 

Safety & 
Wellbeing 

Committee 

Board of 
Governors 

and ULT 

SBS Safety 
Committee 

D&S Safety 
Committee 

ACES 
Safety 

Committee 

HWB Safety 
Committee 

Facilities 
Directorate 
Committee 

BAGU 
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Wellbeing 
The University will provide an environment which enables and supports the wellbeing of staff and students 
making adjustments to their work or study circumstances to enable them to achieve their full potential.  

The University acknowledges the importance of its staff and students and is committed to providing an 
environment which is managed in a way that minimises risk to health and promotes positive wellbeing. 
Wellbeing is fundamental to the achievement of our goals and ambitions.  

Work itself can have both a negative and positive impact on health and wellbeing. Healthy employees 
generally have lower levels of sickness absence and higher levels of performance, motivation and service 
delivery. So wellbeing is an important management issue. The University will therefore promote health and 
wellbeing through its management policies, support services, information networks, and by means of health 
promotion campaigns.  

This policy applies to both mental and physical health with the clear aim of:  

• Identifying areas of risk to health so that they can be minimised and managed appropriately.  
• Promoting a culture of positive wellbeing for all stakeholders including members of staff and students.  
• Putting in place a system of management practice and controls which enables employees to enjoy a 

healthy work life balance, whilst recognising the impact of personal choice and lifestyle.  

The Student Health and Wellbeing Working Group will lead the approach to student wellbeing. 
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